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Global Pathway 
English 

 
Introduction 

 
Teacher’s Note*  
 
Thank the host pastor and the church staff. 

Give a short explanation of yourself, your ministry background, and your connection to Go 
To Nations. 

Explain how Global Pathway is a training empowerment tool for local churches in the area 
of missions. 

Preface:  (Page III) 

After working with pastors since 1981, GO TO NATIONS has recognized two challenges 
that pastors (too often) face:  

 

First:  Pastors have operated with inadequate help and information when it comes to 
carrying out cross-cultural missions ministry.  

- This has caused many pastors to “buy in” to faulty missions concepts or to 
accept facts about missions that are simply not true or accurate.  

 

- The result is – their churches are functioning far below their God-given 
missions potential. 

 
Second:  Many pastors find it burdensome and even intimidating having to deal with 
the whole “missions thing,” so they address the subject on a very limited basis. 
 

- This causes the congregation to be left in a minimal state of understanding 
about missions. 

 
 Because it has not been made a high priority concerning the purpose 

of the church.   
 

Global Pathway empowers pastors and church congregations to overcome these challenges 
and excel in their missions programs.  
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Here is the challenge before us: (demonstration) Page VII:  

 

Picture these three words on the screen: 

(Slide 2)  

 

BELIEVER’S / GREAT COMMISSION / CALL 

What we have done in the Church is… 

 Made the Great Commission not the central mission of every believer,  

But rather -  

 Made the Great Commission a special call to a chosen few. 

To demonstrate this, let’s pull out the words “Great Commission” and set them toward the 
back at a distance. 

(Advanced slide) 

 This leaves the “Believer” disconnected from his/her “call.” 

 This is the condition of most Christians today. 

 We must re-instate the Great Commission into the lives of Christians so they can be 
reconnected to their God-given callings.  

 

(Advanced slide) 

 

Everything we cover in this workshop today will be based on… 

 

(Slide 3) 

Three Core Principles:  Page  VIII 

1. Every Christian is called by God to take personal ownership of the Great Commission. 

 Which deals with the “dynamic of personalization”… 

 …this means taking personal responsibility for helping in the fulfillment of the 
Great Commission. 

 

2. The local church is God’s primary instrument to reach the world for Christ and must 
be mobilized for such a purpose. 
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3. The local church is the seedbed for all missionaries, and the sending force behind all 
missionaries sent to the mission field. 

 

Question: What is Global Pathway designed to do? 

 

(Slide 4) 

 

Global Pathway is:  Page VIII 

1. Designed to build your missions program on scriptural principles. 

 

 Everything we do needs to be based on the bible. 

 

2. Designed to work in any size church. 

 

 A church of 25 or 2,500 – it does not matter. 

 

3. Designed to help churches with their existing missions programs, or help churches 
create new ones. 

4. Designed to adapt to any church structure or government. 

 

(Slide 5) 

 

5. Designed to not burden the pastor with a greater on-going workload. 

 

 Once a comprehensive missions program is up and running, the pastor will see 
more accomplished with less effort. 

6. Designed to activate every part of the church for the cause of completing the Great 
Commission.   

 

7. Designed to bless the church spiritually, numerically, and financially. 
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(Slide 6) 

Results to Expect from the Global Pathway Workshop:  

Page VIII 

1. Provides the church a complete comprehensive approach to missions. 

 The training is comprehensive, but concise. 

2. Unifies the church congregation around a God-size vision. 

3. Allows every member of the church to answer their God-given Great Commission 
call. 

4. Creates a useable, written missions plan that insures greater ministry impact. 
 

 

(Slide 7) 

Addressing Pastor’s Concerns: 

1. Pastor’s Fears: Concerning missions programs. 

 

 We will eliminate land mines (blind spots) that cause most negative missions 
experiences for a church. 

 

2. Pastor’s Needs: In leading a strong missions church. 

 

 Global Pathway will give the pastor and his/her staff the tools to fulfill the church’s 
missions vision. 

 

3. Pastor’s Potential: To build a comprehensive missions program. 

 

 We will establish processes that create new opportunity and capabilities. 

 

4. Pastor’s Responsibilities: Before God concerning missions as the shepherd of the 
congregation. 
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(Slide 8) 

Training Process:  Page IX 

Global Pathway is a line-upon-line blueprint in building a strong Great Commission church. 
 

 

 The teaching is progressive in nature. 

 One session will build upon the other. 

o If a church does not follow through with the presented comprehensive 
approach… 

o …but rather tries to take short-cuts… 

o The church will minimize the results of this training significantly. 

Most missions programs are “piece-mill” at best. 

 They have too many missing components to be effective. 

Global Pathway eliminates the missing pieces that are holding your missions program back. 
 

 

(Slide 9) 

Two Main Training Components:  Page X 

1. How to build a Strong Mission’s Church. 

 Empower the Pastor 

o This session will equip the pastor to lead the church in the area of 
missions with competence, confidence and commitment. 

 Envision the Core 

o This session is an envisioning process where your people will take 
personal ownership of the church’s missions vision. 

 Establish the Plan 

o This session will show you how to create a written plan which will prove 
to be highly beneficial for the church. 

 Launch the Congregation 

o This session shows the church how to activate the congregation into active 
missions involvement. 
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2. How to raise up cross-cultural missionaries out of the congregation. 

 Implementation Process 

o You will receive a step-by-step action plan to help implement everything 
taught. 

 

(Slide 10) 

By the End of this Workshop:   

You will be empowered three ways with (what we call) the…  

Three P’s:  Page X 

You will receive… 

 

1. Principles:  Biblical principles to base your missions program on. 

 

2. Processes:  Established standards and systems to help you carry out your missions 
vision as a unified church body. 

 

3. Practical Tools:  To have the components necessary for the church to be effective in 
the area of missions. 

 

(Slide 11) 

Fresh Eyes for the Harvest: 

1. The Unreached:  

 This category describes different parts of the world where there are people 
groups with no replicating Gospel witness. 

2. Emerging Christian Nations: 

 These are nations that may have large areas that are still unreached; but at the 
same time these are nations where a strong Christian movement is emerging. 

3. Post-Christian Nations: 

 These nations were strong Christian nations at one point; but overtime they 
slipped from their Christian roots until they are no longer classified as Christian 
nations. 
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(Slide 12) 

Final Instruction: 

Teacher’s Note*     

This Final Instruction section is not in the manual. 

 Discussion Groups 

After each session, we will break up into discussion groups for approximately five 
minutes, to discuss a designated question or questions. 

o Each discussion group is to appoint a spokesperson to report to everyone on 
behalf of their group. 

o Each spokesperson will have one minute to speak. 

o There isn’t any right or wrong answers to the questions. 

 

 Breaks 

There will be ten-minute breaks throughout the day between sessions. 

 

 Lunch 

Lunch will be served on-site. 

 

 Action Steps 

During the last session of the Global Pathway Workshop, we will go over a ten-point 
action plan on how to implement what you have learned. 

 

 Write your name in your manual  

This will keep someone from picking up your manual by mistake.  

 

 Time of Prayer 

Divide up into two’s: 

 Pray each other will receive what the Lord has for them. 

 Pray for the trainer(s). 

 Pray for the missions vision of all the churches represented at the workshop. 
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Teaching Aid: Laser Pointer 

 

(Slide 1) 

Global Pathway 
English 

(Slide 2) 

Empower the Pastor – Page 1 

 

The title to our first session is:  Empower the Pastor – Equipping the pastor to lead the 
church in missions!   

 

 But before we refer to the manual, let us start out by considering this statement: 

“The success or failure of all ministry hinges heavily on the issue of leadership.” 
 

Example: GO TO NATIONS has learned: 

They can place a missionary team in almost any location in the world  
if they have the right leader. 

 

A ministry will rise or fall – based on the quality of leadership. 

 The missions program in the church is no different  

 That is why it is important to start with the pastor! 

When it comes to missions, every pastor needs to possess… 

The Three C’s:  Page 1 

 

1. Competency:  The pastor must be able to demonstrate a certain level of understanding 
of missions.  

 

2. Confidence:  The pastor must have the confidence necessary to lead the church in 
missions.   
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3. Commitment:  The pastor must communicate and demonstrate that missions is a 
priority of the church. 

 Because the congregation is not going to commit to something when they are 
not sure the leadership is committed. 

 

(Slide 3) 

 

A. Ten Facts Every Pastor Should Know:  Page 2 

 

To help us empower pastors and church leaders with the three C’s as related to missions…  
 

Let’s start with ten facts that every pastor should know: 

 

(Slide 4) 

Fact #1. The Senior Pastor is the Key to a Strong Missions Church. 

Page 2 

 

Follow along with me as I read the first three sentences in your manual: 

 

“The determining factor on whether or not a church will be a missions-minded church 
is the pastor. We must make no mistake concerning this point. The responsibility falls 
squarely on the shoulders of the senior pastor.” 

 

Because the pastor is the visionary leader of the congregation! 

 As the pastor leads, so goes the church. 

 

When a pastor is passionate about missions, it affects the entire church. 

 

Example:   A Pastor in Florida called GO TO NATIONS very excited about 
missions, and wanted us to help him develop a strong missions program 
in their church. 
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 All the people in his church catch his passion. 

 Talk about an easy group to work with!!! 

 

Teacher’s Note* You may want to use a personal example of a similar occurrence. 
 

 

(Slide 5) 

Becoming More Passionate about Missions: 

If a pastor lacks a genuine passion for missions… 

 Here are three dynamics to help change that: 

 

1. Biblical Truth:  People become passionate about missions after finding out what God 
says about it. 

 

 The central theme to the whole Bible is redemption. 

 Jesus has commissioned us and anointed us to bring redemption to all mankind. 

 That is missions! 

 

2. Prayer: Ask God to break people’s heart with what breaks His heart. 
 

 And that is the world! 

John 3:16 - God so loved the world He gave His only begotten son…    

 God’s heart is for a world that still doesn’t know him. 

 

3. Short-Term Missions Trip: Take a short-term missions trip and see broken humanity 
first hand.   

 A short-term missions trip changes people forever! 
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(Slide 6) 

Fact #2. The Church is God’s Instrument to Reach the World. 

Page 2 

In Matthew 28:19 (NIV) 

 Jesus issued the church’s marching orders. 

“Therefore go and make disciples of all nations…” 

 Our God-given mission is to raise up disciples among every people on earth. 

 This is what we refer to as the “Great Commission.” 

 

This is a simple truth, but a mystery to most Christians.  

 

 According to some research studies, 75% of the church cannot correctly explain what 
the Great Commission actually is. 

 This would include a large number of pastors. 

 

(Slide 7) 

Definition: (Great Commission) 

The Great Commission is: a mandate to the church - from Christ - to go and make 
disciples in every nation. 

In his book titled A Force in the Earth – Dr. David Shibley makes this bold statement: 

“Any church that is not vitally involved in missions forfeits its biblical right to 
exist.” 

 This may seem like a strong statement to many, even though Dr. Shibley is 
scripturally correct.  

o But Dr. Shibley’s statement can be words full of promise when approached 
from the positive. 

“Because your church IS vitally involved in missions, 
 your church has a God-given right to exist”. 

That is powerful! 

Because your church is a strong missions church… 

 You are a church of divine purpose with a divine call from heaven. 
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(Slide 8) 

Fact #3. Any size church can have a significant role in missions. 

Page 3 

 

Many small churches give up on missions before they ever get started. 

 Because they think:  “What we can do for global missions won’t matter anyway.” 

 Nothing can be further from the truth. 

 Every church is expected by God to help impact the world, no matter what size it is – 
big or small. 

Example:   A few years ago, GO TO NATIONS received a call from a pastor.  
He said: 

 I started a church a few months ago… 

 Not associated with any mainline denomination. 

 Currently we have 35 members. 

 Can you help us become a strong missions church? 

 

GO TO NATIONS helped that church with the same Global Pathway training you are 
receiving. 

 The church implemented all of the components of the Global Pathway training in less 
than five months. 

 Missions energized the whole church.   

 

Two years later… 

 This church had a missions budget of $40,000 annually. 

 They support several missionaries on a monthly basis. 

 They send out short-term mission teams from the church each year. 

 And they have grown as a congregation to 100 members. 
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A Lesson Churches need to learn is…   

 Missions’ has the tendency to strengthen the whole church. 

But more importantly… 

 Missions’ give a church divine purpose on a global scale! 

Listen to this pastor of a church in a small rural community that has been involved in 
missions for years:  

Page 4 

 

“When you are a pastor of a small church in a small town like I am, every once in a while 
you ask yourself: Am I really making a difference with my life? Then I think about what 
our church has been a part of around the world through our missions program.  At that 
moment, I have the answer to my question.  Our church is a small church, but it is a 
church that is important in God’s overall plan.  Every time our people hear a missions 
report of what has been accomplished with our help, it encourages them to do and give 
their best for the cause of Christ and stay committed to the work of the church.” 
 

 

I wish every pastor of small churches could hear this testimony! 

 

(Slide 9) 

Fact #4. The church’s light that shines the farthest shines the brightest at home. 

Page 4 

What exactly does this statement mean? 

 

 By being involved with missions, it will make your church’s effectiveness at home 
become stronger. 

Pastors often ask these questions: 

 If we seriously get involved with missions, what effect will it have on my 
congregation? 

 Will it strengthen the church or weaken its overall operations? 

 Will it hurt the church’s finances? 

These are all legitimate questions. 

 Let’s take a few minutes to address them! 
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Different research studies have shown…  

 The more people in a local church that have a heart for missions…  

 The more they have a heart to reach their own community as well. 

When people get excited about missions…  

 It affects the way they feel about their own neighborhood. 

Think about this: 

What does your church need to accomplish more? 

The most common answers by pastors are:   

 

1. More manpower (people) 

2. More resources  (money) 

Let’s look at an interesting… 

 

(Slide 10) Page 5 

Research study by the Assemblies of God: 

The Assemblies of God have roughly… 

(12,000 churches in the U.S.) 

Some of these churches are actively involved in missions. 

 Other AG stateside churches have little to no involvement with missions. 

The leaders of the Assemblies of God wanted to compare these two groups. 

 

 Their research yielded …  

Two Startling Facts: 

1. Strong missions churches experienced (depending on the year) 67% more converts 
annually than non-missions churches. 

 

2. The people attending strong missions churches received 15% more total per capita 
income than the members in non-missions churches. 
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The conclusion of their study: 

The Assemblies of God Churches with a strong missions program experienced a significant 
increase of people and finances over their non-missions churches. 

 

Example: In the 1980s, Lakewood Church gave over one million dollars to missions 
annually. 

 

Pastor John Osteen, the founding pastor of Lakewood, (Joel’s father) would make this 
statement when speaking to pastors:  

 

(Slide 11) 

Late Pastor Osteen:   

Page 6/7 

“God has finances reserved for the harvest, and pastors need to learn this! Unless the 
church gets involved in missions, the congregation will never see that money.” 
 

 

Bottom Line: God blesses churches that embrace missions in a significant way. 
 

 

(Slide 12) 

 

Fact #5. Your church can avoid horror stories concerning missions. 

Page 7 

 

Many pastors have shied away from missions because of a negative experience they had with 
a missionary or some missions project. 

 

 But the answer isn’t to ignore Christ’s mandate to the church. 

 And avoid any type of missions involvement. 
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The reason for many negative missions experiences is the lack of a solid missions program in 
the first place. 

 

When missions is not approached in the proper way, it can cause headaches for the pastor, 
and create a mess in the church. 

 That is what this training is all about!   

 

The five most common causes for negative experiences in missions are listed on Page 7-8. 
 

 The Global Pathway training will help position your church to address all of them. 
 

The good news is: 

 

 Your church can have a solid and fruitful missions program, with proven processes 
that will result in much fruit for the Kingdom. 

 

 And (at the same time) be a blessing to the people and operations of the church. 

 

(Slide 13) 

Fact #6. The landscape of local churches is an ocean of untapped potential. 

Page 9 

 

The majority of local churches in the world are like virgin soil when it comes to missions’ 
mobilization. 

 

To make this point, here is a…  

Mathematical Comparison 
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Let’s compare two different church groups in the United States as an example: 

In the decade of the 90’s, the missions program of the…  

12,000 A.G. Churches in the U.S. reached  

20 million people for Christ worldwide. 

 

Today, there are over…  

 

200,000+ independent churches in the U.S. 

But…  

90% have no written missions program 

 

Most of them would say they are involved in missions. 

 

 But it is in a very limited and unorganized way. 

 

Just imagine:   

 

What could happen IF all those 200,000 churches established strong missions programs? 

 

 The potential is (almost) unlimited! 

 

(Slide 14) 

 

Fact #7. Mega churches (Alone) Will Not Reach the World for Christ. 

Page 10 

Thank God for all the good large churches and ministries are doing. 

 But don’t be fooled into thinking the great mega ministries are going to reach the 
world for Christ… 

o While the smaller churches and ministries sit back and watch. 
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The Reality is:  

 

It is mathematically impossible! 

 

Here’s why:   

Among all the churches worldwide: 

 Only 2-5% of them have over a thousand members.  

 The average size church is usually under 100 members. 

 That means 98% of all the churches worldwide would be classified as small 
churches. 

 

Bottom Line:  

The participation of only 2-5% of the mega church community in missions will not win the 
world to Christ. 

 

(Slide 15) 

Conclusion: It is the little churches that must lead the charge in world missions! 

 
 

(Slide 16) 

 

Fact #8. Every Church Has a Missionary Sitting in the Congregation. 

Page 11 

 

God wants to raise up full-time missionaries from every church congregation.   

 Because the local church is the seedbed for all missionaries.   

 And the church is to be the sending force behind all missionaries. 

 

Scripturally: God wants every Christian to take personal ownership of the Great 
Commission in three distinct ways: 
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1 We are to pray for the harvest. 

2 We are to go to the harvest. 

3 We are to send others into the harvest. 

 

(Slide 17) 

Paul Brannon, a true missionary statesman who has dedicated over 55 years to global 
evangelism, makes this statement: 

 “When it comes to the mission field, we have two choices as Christians… 

 We can either go as missionaries. 

 Or send someone else in our place.” 

 

But the fact is:   

 

(Slide 18) 

 

Most churches have never (raised up and) sent out a missionary from their congregation. 

 This is a fact that we must see changed if we are going to reach the world for Christ. 

We have people sitting in churches who have been ordained by God to be missionaries. 

 But without help, those people will never be able to answer their missionary call. 

Example: One missions’ executive with 40 years of missions experience said he is 
convinced that… 

 

95% of all people who are called by God  

to be missionaries – never answer the call. 

 

A personal conviction of the author:   

If the Church is running at maximum potential – 

10% would be sent to the mission field 

90% would function as senders 

Presently we are sending a fraction of 1% as missionaries.  
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 And look what is happening with just 1% 

Consider this:  

There is an – 
 Estimated 80,000 full-time missionaries in America from over 212,000 independent 

U.S. churches 

 Estimated 325,000 – 400,000 full-time missionaries globally with 16 million churches 
worldwide 

(U.S. Center for World Mission, 2006) 

 

WHAT IF – each one of those churches raised up one missionary? 

That would increase the current global missionary force by over 50%. 

 

(Slide 19) 

The reality is: 

The completion of the Great Commission is within our grasp. 

 64% of the wealth of the world is in the hands of the global Church. 

 0.1% (one tenth of one percent) is spent on world missions. 

Teacher’s Note* These statistics are from the Harvest Connection Workshop 
produced by AIMS. 

 

Late Dr. Ralph Winter:  The founder of the U.S. Center of World Mission, made this 
statement based on his decades of missions research: 

 

“The Church of the Lord Jesus Christ is twenty times stronger than necessary to finish the 
task, but most of it is dormant.” 

 

The biggest sleeping giant in the earth is THE CHURCH. 

 If it ever wakes up to its real calling (missions), this thing is over! 

 And the devil knows it! 
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(Slide 20) 

 

Fact #9. The Missions Program should be more than the Pastor alone. 

Page 12 

Some pastors have taken on a “missions model” that is  extremely restrictive and limiting to 
the rest of the church congregation. 

 

The model I am talking about is – The pastor IS the missions program! 

 

 (In other words)  The whole missions program of the church revolves around the 
personal mission outreaches of the pastor. 

 While the rest of the church sits dormant except for giving some money. 
 

 

Don’t misunderstand the point being made here:   

 

It is a positive thing for the pastor to be personally involved with the missions’ outreach of 
the church. 

 But it is not a positive thing when that is the extent of the church’s missions program. 
 

Missions Models to Avoid: 

1. The church’s missions program is solely built around the pastor’s foreign travels. 

 

o …while the congregation at large has no real understanding or opportunity to 
answer the missions call on their own lives. 

 

(Slide 21) 

 

2. Because the missions program is focused solely on the pastor’s personal missions 
ventures. 

o There is no real focus on raising up any full-time missionaries out of the 
congregation. 
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(Slide 22) 
3. Because all the missions funds are used for the pastor’s missions ventures. 

 

o There are no missions’ funds to provide monthly support for full-time 
missionaries. 

 

We commend all pastors to be personally involved in foreign missions! 

But it is equally important to remember this: 

 

A pastor must have just as much zeal to see  

the whole church involved in missions,  

as his/her own personal involvement. 

 

(Slide 23) 

Fact #10.  Missions is a Team Effort. 

Page 12 

 

When it comes to the global harvest, there is no place for elitism, territorialism, or individual 
kingdom building. 

 

God wants the whole body to work together to reach every nation for Christ.   

 

 It is called “partnership.” 

 

When a church endeavors to carry out their missions program by themselves with little or no 
partnership… 

 The capabilities of what they can accomplish will be significantly limited. 

 

 Working together with the body of Christ will always produce the greatest results. 

 

o Even though it can be challenging at times. 
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o It is worth the effort in the long run. 

Remember: The average church size is under 100 people. 

Most churches cannot take on large missions’ projects alone. 

 Nor can the average church send out a fully-funded missionary alone. 

 That is why churches must work together in order to accomplish these things. 

 

Example: A missionary candidate from a church of 100 members. 

 The missionary has an operating budget of $4,000. 

 The missionary’s church can give $150 in monthly support. 

 But that is as far as the church can go to help get the missionary to the field. 

The missionary candidate needs to raise the rest of the needed support. 

 That will require the body of Christ working together. 

 But churches do not always understand this. 

 

Here is an example: 

A local church created a written missions plan and wanted Go To Nations to review it. 

 While reviewing the plan, we recognized that one of their policies was to support only 
missionaries raised up out of their own congregation 

 We asked them if the church provided for 100% of the missionary’s financial budget. 

o Their answer was “no.”  They said that they could only support their 
missionaries with $200 a month. 

So we asked the church where their missionaries were going to get the rest of their financial 
support. 

 

 The church said the missionaries would have to go to other churches and individuals 
for the rest of their support. 

 

Here is the problem: 

 

This church expects other churches to support their missionaries. 

 But they aren’t willing to do the same thing. 



 

24 

 

Now let’s look past the financial support of missionaries: 

 

 Missionaries have other essential needs as well. 

 

 Missionary will need help with important administrative issues like the receiving, 
recording, and depositing of contributions. 

 

 Plus – new missionaries will need proper field preparation training, field placement 
procedures, field oversight, and team support. 

 

This is where it is important for churches to partner with mission agencies. 

 

Go To Nations is a mission sending agency that assists local churches with the cross-cultural 
ministry expertise and services, that is necessary to keep their missionaries healthy and 
productive long-term. 

 

The bottom line is: 

 

We must see a greater partnership between churches and other missions’ ministries so that all 
churches and ministries (large or small) can play a significant role in the global harvest. 
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(Slide 24) 

B.  Assess the Current Missions Activities  

 

What is the starting point for pastors in establishing a strong missions church? 

 

 Start by accessing the current missions’ activities of the church. 

 

To help accomplish that:  We have provided for you the… 

 

Missions Activity Locator Questionnaire   Pages 13-15 

 

A list of 25 questions helps you identify the church’s current missions’ activities. 

 

 Check each activity that your church is currently doing. 

 

 Once you have read through the entire list, add up all the activities you checked. 

 

 Then compare your total to the chart on page 36. 

 

The main purpose of this exercise is two-fold: 

 

1. To encourage your church by identifying all of its current missions involvement. 

 

2. To identify all the untapped potential that your church has in the area of missions. 

 

In review of this session: 

 

By becoming more familiar with these ten facts and by using the Missions Activity 
Locator… 
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 You, as the pastor or church leader, will find yourself becoming more competent, 
confident, and committed to lead your church in the area of missions. 

 

Everyone can fill out the Missions Activity Locator at another time. 

 

 But right now, I want you to break into your groups of 6-8.  

 

 Appoint a group spokesperson who will give a one minute report on the comments 
made by your group. 

 

Here is your discussion question: 

 

(Slide 25) 

 

Empower the Pastor 

 

Discussion Question: 

(Slide 26) 

Which of the “Ten Facts” were the most thought provoking to you? 

 

(Take 5 minutes to discuss.) 
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Teaching Aids:  Bible, Laminated signs, red ribbon, laser pointer, white board. 
 

(Slide 1) 

Global Pathway 
English 

(Slide 2) 

Envision the Core – Page 17 

 

Once the pastor feels confident to lead the congregation forward in the church’s missions 
program… 

 The second step is to organize (what we call) a… 

 

Core Gathering: 

(Pull up the church symbol full of people.) 

 

Church congregations have a certain group of people – that if you get them “on board” – 
envisioned with what you wanted to do… 

(Pull up the highlighted group of people in the church.) 

 

o They have the ability to create enough energy and momentum to move the 
whole congregation in the direction you wanted them to head. 

 

This special group is what we call the “Core.”  

  

Envisioning the church for missions should start with this group. 

 

 Because their influence will assist the pastor in envisioning the rest of the church for 
missions. 
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The Core is made up of three distinct groups: 

 

First: Church Leaders: elders, or pastoral team - children’s pastor, youth pastor, 
associate pastors, church administrator, etc. 
 

 

Second:  Influencers: 

 

 Every church has a couple or two that carry tremendous influence and 
respect with the congregation. 

 

 They may be seen as spiritual parents in the eyes of the congregation, but 
they may not be official church leadership.   

 

 These faithful warriors can be very helpful. 

 

Third: Missions Enthusiasts:  Those are people in the congregation who demonstrate a 
personal burden or passion for missions. 
 

 

 They will also be helpful – and I will explain how in a minute. 
 

 

No matter how much we empower the pastor in the area of missions… 

 

 The pastor cannot carry forth the missions vision by him/herself. 

 

 Therefore - The Core becomes the pastor’s recruits to help envision the rest of the 
congregation for missions. 

 

 This is initiated through a special Core gathering. 
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Here is how it works: 

 

(Slide 3) 

Everything starts with a vision! 

 

In order for a strong missions vision to be impart to the people…  

 It will require a…  

 

Two Fold Envision Process: 

1. Give the people a biblical understanding of their call to missions both individually and 
corporately. 

 

 This will give them a scriptural connection to missions. 

 

2.  Outline the beginning of a comprehensive approach to developing the church’s 
missions program. 

 This will help re-assure everyone that the pastor and church leaders know the steps 
necessary to build a strong missions church. 

 

Teacher’s Note* Conducting a Global Pathway Workshop in a local church setting 
with their core people can serve as the “Core Gathering.” 

 

If pastors and/or church leaders are attending a Global Pathway 
Workshop without their core members, conducting their own Core 
Gathering for their church will be necessary.   

 

Or their church can schedule their own Global Pathway Workshop 
with core members attending.   

 

Do not make the Core Gathering a part of one of your regular meetings. 

 Make it a specially called event where you personally invite certain members to 
attend. 
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(Slide 4) 

At the Core Gathering: 

The Pastor must accomplish two things: 

 

First:  

Demonstrate Commitment 

 

Senior pastor – You should take this opportunity to open yourheart and share your passion 
for and your commitment to missions. 

 

 The “Core” needs to see that it is a personal conviction of yours. 

 

 But it is also important that the “Core” understand that your commitment to missions 
is not just a personal preference. 

 

 You see viable missions involvement as God’s scriptural mandate for every 
local church. 

 

 (In other words)  Christ has commissioned every church to be a missions 
church. 

 

(Slide 5) 

 

Second: 

Impart Vision – 5 Points 

 

This is accomplished by covering five important points: 

 

 These five points are going to weave back and forth between a scriptural 
understanding and a practical application of missions. 
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Important Point: 

 

The pastor must continue re-enforcing these five points from the pulpit in the day ahead after 
the Core Gathering.  

 

The five envisioning points are covered in Sections A-E. 

 

The First Vision Point is: 

 

A. Great Commission Call – Page 18 

 

This deals with the important dynamic of “personalization.” 

 

 Personalization means that every Christian takes personal ownership of the Great 
Commission. 

 

Missions isn’t some activity that Christians decide whether or not they want to be involved 
in. 

 

 Missions is God’s mandate to every born-again believer. 

 

 (In other words)  Missions is our calling. 

 

Let’s confirm that statement with scripture: 

 

II Corinthians 5:17-20   

Therefore, if anyone is in Christ, he is a new creation; old things have passed away; behold, 
all things have become new.  Now all things are of God, who has reconciled us to Himself 
through Jesus Christ, and has given us the ministry of reconciliation, that is, that God was in 
Christ reconciling the world to Himself, not imputing their trespasses to them, and has 
committed to us the word of reconciliation. Now then, we are ambassadors for Christ. 
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It is important to understand what happens when a person is born-again. 

 

 Verse 17:  You are made a new creation in Christ 

 

 Verse 18:  You are given the ministry of reconciliation 

 

o Your God-given mission in life is to help reconcile this world back to its 
creator. 

o This is a direct reference to the Great Commission. 

 

 Verse 19:  God committed to you the WORD of reconciliation. 

 

o The word “committed” means “to entrust” something. 

 

o In the same way that someone was faithful to bring the Word of God to us… 

 

 God has put His trust in us to work together to bring the Word of God 
to the rest of the world – especially those who have never heard. 

 

 There are 2.7 billion people who have never heard the Gospel message 
one time. 

 

 Verse 20:  This is why we are now called ambassadors for Christ. 

 

These verses do not apply only to missionaries. 

 

 But to all Christians! 
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Bottom Line: 

 

The Great Commission is your calling if you are a born-again believer. 

 

Example:  Dr. Jerry was teaching on II Corinthians 5 in a home group. 

 

 One of the leaders who was sitting on the hearth of the fireplace jumped up and 
bellowed out in a loud voice: “My Lord, we are all called to missions!”  

 

 Through a few simple verses, God opened this leader’s eyes to the awesome global 
call that is on every Christian. 

 

(Slide 6) 

Matthew 28:19 – Jesus gives us this command, “… make disciples of all nations…”   
 

The Importance of Terminology: 

 

One problem we have in our churches … 

 

 We use words that apply to missions all the time. 

 But most Christians don’t know the true scriptural definition of them. 

 

Great Com-mission:     Christ’s commission (marching orders) for every church 
corporately. 

 

Mission:     The Great Commission is our personal mission.  

Missions: All the activities necessary to carry out the mission. 

 Missions is not a special call to a chosen few. 

Missionary:   From the Latin word “missio.” 

 It means “one sent.” 
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Bottom Line: 

God wants every member in your church to take personal ownership of the Great 
Commission – starting with the Core. 

 

 Not everyone is called to be a cross-cultural missionary. 

 But everyone is called to missions. 

 

Because all Christians are called to the same mission: the Great Commission. 

 We may have different roles to play in missions, but we have been given the same 
commission. 

 

The Second Vision Point is: 

 

(Slide 7) 

 

B. Great Commission Church – Page 19 

 

In the same way that every individual Christian is called to missions… 

 

 So is every local congregation called corporately to missions. 

 

While Jesus was on earth… 

 

He set three key events in motion concerning the Church: 

 

1. Jesus birthed the Church.  (John 20:22) 

2. Jesus commissioned the Church. (Mark 16:15) 

3. Jesus empowered the Church to carry out the commission.  (Acts 1:8) 

 

Here is what we are going to start seeing: 
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God established the local church to unify our individual callings into a more powerful 
corporate calling. 

 

Bold Statement: 

No Christian can fulfill their individual calling by themselves. 

 It will require the interactivity of the body of Christ. 

 

Acts 1:8   But YOU will receive power when the Holy Spirit come on YOU; and YOU 
will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends 
of the earth. 

 

 Acts 1:8 is God’s calling on every Christian. 

 But no Christian can fulfill that calling alone. 

 

Every local church and every believer individually have a local call and a global call 
simultaneously. 

 

 Jerusalem and the uttermost – with everything in between! 

 

When it comes to missions, it helps to know – there are… 

 

Two common misinterpretations concerning Acts 1:8:  

 

The first one is when… 

 

A church says it will get involved with missions after they reach their whole community – 
because Acts 1:8 instructs us to reach our communities first.   

 

 Wrong interpretation of scripture – we are commanded to reach our community 
and the world at the same time. 
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Acts 1:8 …Jerusalem AND Judea AND Samaria AND to the ends of the earth… 
 (“and” not then) 

 

 If what that church said is right, every missions trip the Apostle Paul made was 
unscriptural.  

 

 God wants us (as a local church) to reach our communities and the nations at 
the same time. 

 

   God is no respecter of persons.  (Romans 12:11) 

 

 It is not either / or.  It is both simultaneously. 

 

Second common misinterpretation of Acts 1:8 

 

A pastor may say, “We are not involved with foreign missions because our mission field is 
our city.  That’s what we are called to do.” 

 

The pastor is right, but only half right. 

 

 Every church is called to reach their Jerusalem (their community). 

 But they are also “just as called” as a church to help reach the uttermost parts of 
the earth. 

 

Example:  Methodist Church in Wichita, Kansas. 

 Real heart for the homeless in Wichita. 

 But no vision to reach the global harvest. 

 Both are equally important. 
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But the important question is: 

 

 Knowing that every Christian is called to help reach their community and the world at the 
same time… How is that possible? 

 

Answer: It is not possible individually!   

 

 This is why God made us all a part of the body. 

 

Working together as a body: 

 

 We are empowered to fulfill our individual calls. 

 And reach the world for Christ at the same time. 

 

And we are shown clearly in scripture how to accomplish it. 

 

(Slide 8) 

 

Romans 10:14-15:  “How then shall they (the lost) call on Him (Jesus) in whom they have 
not believed?  And how shall they (the lost) believe in Him (Jesus) of whom they have not 
heard? And how shall they (the lost) hear without a preacher?  And how shall they (the 
missionaries) preach unless they are sent?” 

 

These verses identify Two distinct roles in the congregation: 

 

1. Sent-ones: It is where we get the term “missionary.” 

 

 Comes from the Latin word “missio.” 

 And it means “sent one.”  

 Historically, one sent cross-culturally. 

 



 

38 

2. Senders: Everyone in the congregation that is not a sent-one. 

 

 The rest of the congregation is called by God to be the sending force behind the 
sent-one (missionary). 

 This is accomplished through their prayers and their giving. 

 

Which role is the most important? 

 

Senders or Sent Ones 

 

(Correct Answer) Both are equally important! 

 

 Without senders, there are no scriptural sent-o Let me demonstrate how this 
works in a congregation: 

 

Teaching Aids:  

 Laminated signs 

 Eight volunteers (four men and four women) 

 

Teacher’s Note* Set up the demonstration in this way: 

 

 Have the six volunteers come up on stage (three men and three women) standing side-
by-side facing the audience.  

 

 Have each volunteer hold up a laminated sign (chest high) so the audience can see it.   

 

o The signs for the men volunteers: plumber, truck driver, and pastor. 

o The signs of the women volunteers: home maker, banker, doctor.  

o Be aware of the sign saying “plumber.”  It has the word “missionary” printed 
on the back side of the sign. 
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 Have one volunteer holding up a sign saying the word “lost” stand on stage about ten 
feet away from the other six. This person represents someone lost in the community. 
 

 Have one volunteer stand in the back of the room holding up a sign saying the word 
“lost.” This person represents someone lost in an unreached nation.  
 

The six people lined up on stage represent a local church congregation. 

 

 Everyone of them individually are called to be Acts 1:8 Christians. 

 

 Everyone of them are called to help reach their community (Jerusalem) and unreached 
nations (ends of the earth) at the same time. 

 

 God connects individual believers together to make up local congregations. 

 

o It is through working together as a local congregation that we can fulfill our 
individual calls. 

 

(Have them reach out to the person in their community and draw that person into the 
group.) 

 

In the congregation: 

 

 God raises up certain individuals to become “sent-ones.” 

 

(Pull the person forward that has the sign titled “plumber” and flip his sign over so it 
says “missionary.”) 

 

 If a person is not called to be a sent-one (missionary), then they are called to be 
“senders.” 
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Interview the missionary candidate: 

 

(Instruct the missionary candidate to answer “yes” to every question asked.) 

 

 I heard that you are becoming a missionary?  Yes! 

 But didn’t you go to college for years getting all those business degrees?  Yes! 

 Didn’t you just get a new job offer and was offered a big bonus to accept it?  Yes! 
 

 You are willing to give all that up?  Yes! 

 Didn’t you and your wife just buy a piece of property?  Yes! 

 Isn’t that where you were going to build your dream home?  Yes! 

 You and your wife are willing to give all that up?  Yes! 

 Do you guys have two small children?  Yes! 

 You are willing to raise them in a foreign culture?  Yes! 

 You realize they will not grow up next to their grandparents or the rest of your 
relatives?  Yes! 

 You guys are willing to make that sacrifice?  Yes! 

 You have a good church?  Good friends?  Yes! 

 You are willing to give all this up?  Yes! 

 

(I think everyone is starting to get the point you are making.) 

 

Question: On a scale of one to ten in judging the missionary candidate’s level of 
commitment to his call with ten being the highest level of commitment… 
 

 

 Where would you rate his commitment level? 

 

(Almost everyone will say a level ten.  Then make this statement.) 
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You have already told me – that the sent ones and the senders are both equally important. 

 

So here is what we must see happen if we are going to reach the world with the Good News 
of Jesus Christ: 

 

 We cannot have our missionaries functioning on a ten-level commitment … 

 While the senders are functioning on a one and two level commitment. 

 

The missionary had to adjust his whole life in order to answer his calling as a missionary. 

 

 The Lord expects the rest of the congregation as sender to do the same thing. 

 They will have to re-prioritize their lives as well in order to fulfill their role in the 
Great Commission. 

 

(Have everyone “give a hand” for those on stage and ask them to be seated. Then recognize 
the one in the back representing a lost person in an unreached nation.) 

 

Sir:  I am sorry but we are not going to get to you.  It is not that we can’t reach 
you.  We just choose not to.   

 

This is a true picture of the way it really is! 

 

The church is 20 times stronger than necessary to finish the Great Commission, but most of 
it is asleep or too focused on itself to be effective in reaching the world for Christ. 

 

The Church’s giving record is alarming: 

 

All Church income received in 2013: 

 

2%:   missions 

98%:  internal operations 



 

42 

Sections A and B have dealt with the scriptural side of missions in the envisioning process. 

Sections C, D, and E will deal with the practical side of missions. 
 

 

(Slide 9) 

 

C. Missions: Not Just Another Program – Page 21 

 

Even though you may have a missions department in your church, missions should not be 
treated like any other department.   

 

 Missions should be in the DNA of every department in the church. 

 Missions should be like a thread that is weaved through every part of the church.   

 

 

Teacher’s Note* Have 4 or 5 people around a table or in a circle hold up one hand. 
 

 Then run the red rope through their hands. 

 The red rope represents missions being weaved through 
every part of the church. 

 

 New Believers class, Children’s church, Youth group, membership class, Senior 
citizens group, etc… 

 

 Missions should become a part of the DNA of the whole church. 

 

Example: Dr. Jerry’s grandmother (while in her 80’s) made quilts and sold 
them to raise money for the missions program. 

 

Missions is not just a department in the church. 

It is the purpose of the church. 
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(Slide 10) 

 

D. Four Main Areas of Activation – Page 23 

 

In order to get missions into the DNA of every department, the church will work toward 
accomplishing these four areas: 

 

Envisioning:  We want to envision everyone in the church for missions. 

 

Mobilizing: We want to mobilize everyone in the church for missions.  

 

Training: We want to train everyone in the church to be a Great Commission 
Christian. 

 

Serving: We want to provide ways for everyone in the church to serve the missions 
program of the church. 

 

(All of this and more will be covered in Session Four.) 
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E. Missions Advancement Team – Page 24 

 

To carry out any type of missions activity in the church, it will require a certain amount of 
organization and manpower. 

 

One of the reasons pastors shy away from any type of missions program is because… 

 

 They are afraid that it will consume their time and energy which are already in short 
supply. 
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 This is why a Missions Advancement Team led by a Missions Director is essential. 
 

 In the formative stages, the pastor can serve in the Missions Director’s role until one 
can be appointed and trained. 

 

The purpose of a Missions Advancement Team (MAT) is to provide the pastor with a 
working committee that will help the development and implementation of the missions 

vision of the church. 

 

The pastor can give a minimal explanation of how the Missions Advancement Team is 
formed and its responsibilities which are laid out on page 36. 

Conclusion:  “Envisioning the Core” helps impart passion and ownership of the church’s 
missions vision into the church leadership and key members of your congregation. 

 

 This will give you the strength and the momentum necessary to start the process of 
creating and implementing your missions plan. 

 

Discussion groups: 

 

 Break into your groups of 6-8.  

 Appoint a group spokesperson who will give a one minute report on the comments 
made by one’s group. 

 

Here are two discussion questions: 

(Slide 12) 

ENVISION THE CORE 

Discussion Questions: 

In this session, what spoke to you the most? 

Do you think most Christians understand  

they are personally called to missions? 

 

Take five minutes to discuss. 
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Global Pathway 
English 
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The title of this session is… 

 

Establish the Plan – Page 27 
 

We will learn how to create a highly effective written missions plan. 

There is an old saying: 

 

Failure to plan is a plan to fail. 

 

 Many churches are not moving forward in the area of missions because they have no 
established plan on how to approach missions. 

 It’s estimated that over 90% of all churches have no written missions plan in which 
they are implementing. 

 

So – how do we get started in changing this situation?  

 

(Slide 3) 
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The first step is to:  

A. Activate the Missions Advancement Team (MAT) 

 

Until the MAT is activated, all the work of taking the missions program forward will fall on 
the shoulders of the pastor. 

 

 This is why it is critical to have a functioning MAT as soon as possible. 
 

 

The first assignment for the MAT is to:  

B. Write the Missions Plan 

 

In creating the missions plan, the pastor serves in a more visionary, overseeing role… 
 

 Rather than in the development, operational, or maintenance role. 

 Final approval of the plan usually comes from the pastor. 

 The approval process varies based on church government. 

 

Important Point:  The part we will cover in this session deals with… 

 

 The  operational side of the plan: 

 

o Identifies standards, procedures, systems, and policies. 

 

o Creates processes to carry out the missions vision of the church. 

 

The visionary components of the plan come from the pastor and the church leaders. 

 

Every church should have a written missions plan because it is a biblical principle. 
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Habakkuk 2:2  

Then the LORD answered me and said:  “Write the vision and make it plain on tablets, that 
he may run who reads it.” 

 Write the vision on paper. (Why?) 

 To make it plain or understood.  (Why?) 

 So the congregation can take hold of it and run with it. 
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Eight Practical Reasons for a Missions Plan:   Page 28 

 

1. To ensure that the missions outreach of the local congregation is given top priority in 
prayer, financial support and involvement in every area of the church. 
 

 

 Having a written missions plan sends a statement to the church body that missions 
is important! 

 

2. To assist in providing a coordinated missions effort that will be mutually beneficial for 
both the local church as well as the global harvest. 

 

 The missions plan will help you implement missions in a more healthy way. 

 

3. To develop and maintain a clear vision of purpose and a harmony of effort in all 
activities that relate to missions in the local congregation. 

 

 Many churches are involved in a number of missions activities, but there is no 
strategic purpose to what they do. 

 A missions plan will help bring focus and greater effectiveness. 
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(Slide 5) 

 

4. To help make wise decisions that affect missions in a manner that is consistent and 
systematic in nature. 

 

 It will bring a new level of stability and consistency to your missions program. 

 

5. To avoid making important decisions solely on the basis of emotion. 

 

 You are no longer operating in the dark with your decision making. 

 

 The written missions plan establishes standards and processes for things to be 
reviewed and considered in the proper way. 

 

Example:  

 

Someone approaches the pastor and says, “You know how many years that I have 
faithfully attended and tithed to this church. I think our missions program should 
support my cousin, Vinnie. He is a missionary.” 

 

This could be an awkward confrontation for the pastor if the church has no written plan.  
 

 

 A written missions plan provides real protection for the pastor and the church leadership. 

 

Teacher’s Note* You may want to use a personal example of a similar occurrence. 

6. To ensure that missions funds are administered both effectively and faithfully. 

 

 The church will become a better steward of its missions resources. 
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7. To inform and equip members of the church to be actively involved in missions on a 
personal level. 

 

 It is hard to mobilize a congregation for missions and keep them actively 
involved without a missions plan. 

 

8. To maintain the highest level of accountability in every aspect of missions. 

 

 This includes everything from:  

 

o The allocation of funds. 

o To the level of accountability of the missionaries to the church. 

 

Example:  A Pastor in the U.S. received a visit from a missionary the church supported in a 
Central American country. 

 

 The missionary got a divorce two years earlier, remarried a 
Guatemalan lady, had a two year old baby, and the church never 
knew it. 

 This happened because there were no missions policies in place. 

 

Teacher’s Note* You may want to use a personal example of a similar occurrence. 

 

(Slide 6) 

How To Get Started: 

With most tasks, getting started is half the battle.   

 But writing a missions plan seems too intimidating to many churches.   
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Churches wrestle with questions like: 

 What should the missions program address?  

 What format should I use?   

 Who should be involved in the process? 

 

To make the whole process simpler… 

 

 …a written prototype of a mission plan is included in the Global Pathway manual 
starting on page 33.  
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“A Blueprint… For writing your Missions Plan”   

Page 33 

It is important for the church to understand: 

 

 You are not bound to this prototype in any way. 

 It is simply a template from which the MAT can start. 

 

The MAT is designed to customize the prototype plan to meet the needs and vision of the 
church. 

 

 Take each section and customize it to make it express your particular heart, vision, and 
church structure.   

 

In most small churches… 

 

The pastor may serve as the interim Missions Director and lead in establishing the MAT.  

 

 But it is important to raise up a Missions Director quickly so the pastor can be released 
from these responsibilities. 
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Normal Protocol for Developing a Plan: 

 

Once a written missions plan is developed by MAT…  

 

 The Missions Director submits it to the Senior Pastor or Elder Board for review and 
approval.   

 

 The development and approval process may be adjusted to fit the particular leadership 
structure of your church. 

 

Let’s do a quick review of the prototype:     

 

Teacher’s Note* Have the people follow along in their manuals as you explain the 
different sections of the proto-type. 

 

The missions plan proto-type is designed with three main parts: Page 28 

 

1. Visionary: This will be the responsibility of the church leadership. 
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2. Formative: This deals with the structural development of your missions program. 

 

 Section 1: Raising up a Missions Director – Page 28/35  

 Purpose of a Missions Director. 

 Term of Office 

 Qualifications 

 Duties 
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 Section 2: Creating a MAT – Page 28/36 

 

 Purpose of the MAT 

 Structure: How the MAT is set-up and how it relates to your particular 
church government or authority structure. 

 Meetings 

 Length of Service 

 Qualifications: who you want on the MAT 

 

 Section 3: The primary Focus of the MAT – Page 28/38 

 

 This deals with the process of creating missions in the DNA of every part 
of the church. 

(We will deal more with this later.) 

 

 Section 4: The Responsibilities of the MAT – Page 28/39 

 

 Seven primary responsibilities 

 Eighteen functional responsibilities 

 

Once the formative part of the plan is in place, move on to the operational part of the plan. 
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3. Operational:  This deals with definition, function, processes and reporting. 

 

 Section 5: General – Helps give your missions program definition.    
Page 28/41 

 

Example: When you say the word “missions,” that could mean a number of 
different things depending on who you are talking to. 
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 The church needs to know what is meant when using certain terms 
related to missions. 

 

 Section 6: Financial Policies – Deals with how you will raise, oversee, and use 
the missions funds of the church.   Page 29/43 

 

It will help you answer questions like: 

   

 Where will the missions funds come from? 

 How will those funds be allocated? 

 How do we determine how much we give a missionary or 
missionary couple? 

 When should our support to a missionary begin / end? 

 What other financial responsibilities do we have toward our 
missionaries? 

 

 Section 7: Lays out policy for the selection and function of your missionaries.  
Page 29/47 

 

This section will help answer questions like: 

 

 What missionaries should the church support? 

 What is the selection process? 

 What types of missions work will the church support? 

 What church guidelines are appropriate for your missionaries 
concerning furloughs? 

 

 Section 8: Establishes guidelines on how the church and your missionaries 
interface with mission agencies.  Page 29/49 

 

This section establishes the proper protocol concerning: 
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 What are the responsibilities of the sending church - to the missionary and the 
agency? 

 What are the responsibilities of the missionary - to the supporting churches and 
the mission agency? 

 What are the responsibilities of the mission agency - to the sending church and 
to the missionary? 

 What are the responsibilities of other supporting churches? 
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 Section 9: How to do mission trips right – Page 29/53 

 

This section establishes some best practices for effective short term missions trips in areas 
such as: 

 Philosophy - Short term trips that are not connected to long-term ministry are 
generally not very useful.  

 Strategy 

 Protocol 

 Preparation 
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C.  Develop Operational Procedures – Page 30 

 

Besides the actual written missions plan… 

 

The MAT will probably develop supplemental procedure manuals to come along side your 
written missions plan . 

 

 Special project implementation manuals 

 

Example: A manual on how to organize and conduct a short-term missions trip. 
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By creating these supplemental project manuals, it… 

 

 Helps keep your written missions plan “streamlined.” 

 

In your manual, there are seven missions activities listed that should have its own established 
operations manual. 
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D. Annual Missions Calendar – Page 30 

 

This is one of the primary responsibilities of the MAT. 

 

The Reality Is:   

 

If something doesn’t get scheduled, 

it simply doesn’t happen! 

 

Most churches have a master church calendar so there will be no scheduling conflicts 
between church departments. 

 

The Missions Advancement Team (MAT) needs to plan out all the known missions 
activities and events for the coming year and create an annual missions calendar. 

The Annual Missions Calendar must be submitted for consideration. 

 At the top of Page 31, there is a list of missions activities that should be considered. 

 

In closing this session: 

Establishing a written missions plan is the most administrative part of the Global Pathway 
training. 
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 But is an essential part when building a strong missions program. 
 

It is important to remember: 
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By having a written missions plan, your church will establish the 
necessary systems and processes to effectively address all the missions 
activities of the church. 

 

A vision without a plan of execution is no more than an elusive 
dream. 

 

 Every visionary needs practitioners. 

 

 Every pastor needs the assistance of a MAT and a well-written missions plan. 

 

Discussion groups: 

 

 Break into your groups of 6-8. 

  

 Appoint a group spokesperson who will give a one minute report on the comments 
made by one’s group. 

Here are two discussion questions: 

(Slide 14)   

ESTABLISH A PLAN 

Discussion Questions: 

Why is a written missions plan important? 

How does this plan help / benefit the pastor and the church? 

(Take five minutes) 



 

57 

Teaching Aid:  Laser Pointer 

 

(Slide 1) 

Global Pathway 
English 
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Launch the Congregation – Page 55 

 

Review:  Here is what we have accomplished … 

 

The pastor is empowered and impassioned. 

The core is envisioned and excited. 

The Missions Advancement Team is formed. 

A written missions plan has been created. 

 

This creates the framework necessary to 

“Launch the Congregation.” 

 

(Slide 3) 

 

A.   Activating Every Part of the Church in Missions    Page 55     

 

How are we going… 

 

To instill missions into the DNA of the whole church 
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Let’s look at the four areas just as examples: 

 

Envision:  How will you instill a vision for the global harvest in the Children’s Department? 

 Teach Bible lessons on missions 

 Tell stories about missionaries. 

 Study the world map. 

 Show pictures of different unreached people groups. 

 

Mobilize: How will you mobilize the Children’s Department into Great Commission 
ministry? 

 Pray for the nations. 

 Take missions offerings. 

 Pray for missionaries. 

 Write letters to missionaries. 

 

Train:   How will you train the Children’s Department to be knowledgeable and 
effective in Great Commission ministry? 

 Have missionary guests speak to the children. 

 Teach on missions giving. 

 Teach the Senders / Sent-one principle. 

 Have foreigners speak to their children about their countries. 

 

Serve:   How will the Children’s Department serve the missions program of the church? 

 Participate in the annual missions conference. 

 Conduct missions skits and songs on Missions Sundays. 

 Make gifts and cards for the missionaries. 

 Participate in missions fund-raisers. 

 

The Exciting Thing is…   
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Each department can be as creative as they want in developing a strategy for these four areas. 
 

 

The purpose for filling out this form is to take the answers from each question…  

 …and work them into the department’s teaching schedule and agenda for the year. 

 

 This will create a constant missions emphasis in that department of the church all year. 
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How are you going to accomplish this? 

MAT will work with each department head! 

The MAT will provide the department head with any assistance needed to complete 
the form. 

 

The MAT will supply each department with two copies of the form. 
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Departmental Missions Activation Form 

Appendix B – Page 161 

 
(Slide 6) 

 

Once the form has been filled out: 

 

1. One form stays with the department head and the other copy is to be given to the 
MAT. 

2. Work the planned action steps on the form into the annual teaching schedule of their 
department. 

 

 



 

60 

The Departmental Missions Activation Form addresses four areas with one question for each 
area. 

 

(Slide 7) 

 

B. Annual Missions Conference – Page 56  

 

Conducting an annual missions conference has proven  

to be one of the most effective ways to launch a  

congregation into personal missions involvement. 

 

But many times, pastors don’t like missions conferences because they say they are not 
effective long-term.   

 

 The church gets all excited about missions during the conference. 

 

 But two weeks after the conference, most of the congregation has forgotten about 
missions. 

 

This happens because: 

 

 The church does not have the mechanisms in place to capture and maintain what the 
missions conference produced. 

 

 But all that is about to change as the components of the Global Pathway training are 
implemented. 

 

On pages 58-68 is a wealth of helpful instruction on how to conduct an effective and fruitful 
missions conference. 
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Three common types of missions conferences: 

 

1. To minister to the overall well-being of the missionaries.  

 

 The main goal of this type of conference is to minister to the missionaries: 
spirit, soul and body. 

 The church staff ministers to the missionaries through the Word of God, times 
of recreation, and by providing some practical services.   

 

2. To activate the congregation into personal missions involvement.  

 

 The main purpose of this type of missions conference is to envision and activate 
the congregation for missions. 

 

3. A combination of the first two types. 

 

 It is the second type of missions conference that we are going to focus on in this 
training. 

 

(Slide 8) 

 

A missions conference focused on activating the congregation for missions will: 

 

Page 56: 

 

 Initiate a missions giving strategy. 

 Involve the entire congregation. 

 Present the missions call to all. 

 Increase consistent personal giving. 

 Strengthen the entire missions budget.  
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To help create the type of results you want… 

 

(Slide 9) 

The Annual Missions Conference 

 

Should be… 

 

“As important as the football finals and the World Cup” 

The most important event of the year! 
 

 

 Much time, energy, and careful planning should be put into the event. 

 Organizing of the mission conference is one of the primary responsibilities of the 
Missions Advancement Team. 

 

(Slide 10) 

 

How will the Missions Conference Benefit the Church? 

Pages 57-58 

 

1. A missions conference is the most effective way to open the world to your congregation. 

 

 It will open the eyes of your people to the spiritual condition of the world. 

 Your people will be better equipped to pray, give, and go. 

 

2. A missions conference will make your people more soul conscious.   

 

 Research has proven that a missions church is a soul winning church. 
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3. A missions conference turns the focus of your church OUTWARD.    

 

 An inward focused church will eventually become a sick church. 

 Healthy churches are outward focused churches. 

 

4. A missions conference helps unify the church.   

 

 Research shows that strong missions churches have fewer splits. 

 

5. A missions conference will generate more money for missions.  

 

 When incorporating the Faith Promise Giving service in the missions conference, most 
churches double their missions giving in the first year.   

 We will cover the Faith Promise Giving concept in a moment. 

 

6. A missions conference provides your congregation opportunity.   

 

 Every Christian is commanded to play a vital role in the Great Commission mandate.   

 The missions conference activates your people to do that! 

 

7. A missions conference brings financial blessing to the lives of your people.   

 

 God pours out His blessings on people who have a heart for the world. 
 

 After a powerful missions conference, the weekly tithes and offerings (usually) 
increase, not decrease like you would think. 

 

8. A missions conference helps the local church fulfill its God-given purpose.   

 

 The local church is God’s instrument in the earth for world evangelism.   
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(Slide 11) 

 

What will the Missions Conference accomplish? 

Page 58 

 

Three things should happen in your people during the conference: 

1. The missions conference should be…   

Eye-Opening 

 It should open their eyes to the harvest. 

2. The missions conference should be…   

Heart-Moving 

 We need to stir the hearts of the people with God’s love for the lost. 

3. The missions conference should…   

Initiate Action 

 The purpose of the conference is to bring the whole congregation to a point of 
personal involvement in the church’s missions program.   

 

 This is through praying, giving, and going. 

 

(Slide 12) 

 

The highlight of this type of missions conference – should be the Faith Promise Service. 

 

 The Faith Promise Service should be scheduled on the service with the largest 
attendance - usually Sunday morning.   

 

The Faith Promise Service is based on…  

 

II Corinthians 8:3 
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The Macedonians were Paul’s shining example of how we should to respond to the work of 
God. 

 

Paul said:  (NAS Version) 

 

“For I testify that according to their ability, and beyond their ability, they gave of 
their own accord...” 

 

God wants us to respond to the Great Commission with our giving in the same way the 
Macedonians did. 

 

The Macedonians responded in two ways: 

 

First: “According to their ability” 

 

 This means they gave out of their “known resources.”  

 In other words, they gave generously out of what they had. 

 I like to call this “budgeted giving.” 

Everyone has a certain level of income.   

 

 God wants us to place “giving to reach the world” as one of our top priorities in our 
personal household budgets. 

 

Example: The average family can spend $10 or more every month to buy phone 
vouchers 

 

Question: Shouldn’t we give as much to help reach the world as we spend on our 
phones? 

In the United States: 

 We spend more on pets than on missions. 
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 We spend more on chewing gum than on missions. 

 We spend more on trash bags to throw away all our stuff than we do on missions. 
 

 

Second: Gave “beyond their ability.”  

 

The Macedonians gave beyond their natural ability by using their faith. At the very bottom 
of Page 59, we are given a definition for Faith Promise: 

 

(Slide 13) 

 

A Faith Promise is a spiritual agreement between 

the Christian and God, that with His help, you will  

give a predetermined amount to the church to be  

used in world missions as the Lord provides. 

 

(Slide 14) 

Why Should Faith Promise Giving be implemented? 

Page 59 

 

Here are six reasons:  

 

 Its methods have been proven by thousands of churches. 

 It creates personal involvement concerning the Great Commission. 

 It will result in increased missions giving. 

 In most cases, general fund giving will increase. 

 God’s blessings will rest upon the local congregation. 

 Brings the church members closer to the vision of the church. 

  

When preparing for a missions conference, here are some important questions to consider: 
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(Slide 15) 

 

How long should a missions conference last? 

Page 60 

 

This will be determined by the personality of your church. 

 

 Today, most churches find it difficult to schedule a multi-day conference.  

 Weekend missions conferences are the most common.  

 

Schedule your missions conference based on what works in your church. 

 

 On Page 60 are some common examples. 

 

How often should we have a missions conference? 

Page 60 

 

For maximum results, it is critical that you have a missions conference every year.   

 

The Director of Missions Awareness for Assemblies of God – 

 

Paul Brannan makes this statement: 

 

“Get started and don’t stop.” 

Paul goes on to say:  

 

One of the biggest mistakes pastors make in maintaining strong missions programs is with 
their consistency in conducting an annual missions conference. 

 

If a church stays consistent for three years in a row in having the conference…  
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 The missions program becomes strong and vibrant.   

 

When is the best time of the year? 

Page 61 

 

The best time to schedule a missions conference is not the same for every church.   

 Listed are eight things to consider when picking a date. 

 

How do we build excitement for the missions conference? 

Page 61 

 

Excitement for the missions conference is built by creating anticipation.   

 Start promoting the conference at least four weeks in advance.   

 Every Sunday during those four weeks…  

o Take at least five minutes and do something special that highlights missions.   

o This can be accomplished through dramas, video reports from missionaries, or a 
number of other ways.   

 

 

How much money should be spent on a missions conference? 

Page 61 

 

This will be determined by the financial capability of your church. 

 Anything that is done with excellence will require some finances.   

 

(Slide 16) 

 

Who should be the speaker(s)? 

Page 61 
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Having the right speaker for each service is crucial to the success of the missions conference.   

 

The speaker should accomplish four things: 

1. Be motivating and interesting. 

2. Present a world view of missions and don’t focus on just one particular field or 
project. 

3. Educate the people to their personal calling to missions. 

4. Be able to present Faith Promise Giving (if assigned).  
 

 

Should we use missionaries for missions conference speakers?   

Pages 62 

 

Missionaries can be excellent or ineffective conference speakers based on their giftings. 
 

 

Positives:   

 Passionate about missions. 

 First-hand experience with cross-cultural ministry. 

 

Negatives: 

 May not have a strong pulpit ministry. 

 Over-emphasizes their own field projects. 

 Not familiar with the Faith Promise Service. 
 

 

How many speakers are needed? 

Page 62 

 

This is normally determined by…  
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Three Factors: 

   

 The size of the conference budget  

 The length of the conference  

 The special emphasis given to each service 

 

Who should coordinate the development of the missions conference?   

Page 62 

 

The planning and the coordinating of the missions conference should be handled by the… 

 

(Appendix C – Missions Conference Planner Worksheet) Page 163 

 

Missions Advancement Team 

  

This is one of their primary responsibilities. 

 

 

(Slide 17) 

Who in the church should get involved? 

Pages 63 

 

The more people you can get involved…  

 …the bigger success the missions conference will be.   

 People who get involved take on a sense of ownership.   

 

 

Listed are numerous ways people can be a part. 
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How do we prepare the congregation concerning 

Faith Promise Giving?   Page 63 

 

The week before the missions conference:  The senior pastor should preach on missions and 
accomplish three important things: 

 

1. Express a personal passion for missions. 

 

2. Preach on II Corinthians 8:3 and introduce the Faith Promise Giving Concept. 

 

 Put an insert in the bulletin explaining Faith Promise Giving. 

 Text for the Faith Promise insert is on… 
 

 

Appendix E - Page 170  

 

3. Set a goal for Faith Promise commitments. 

 

And that brings us to our next question: 

 

 

Is it important to set a financial goal for the 

Faith Promise Giving service?  Page 64 

 

Yes – by setting a goal…  

 

 You help the congregation understand exactly what the church is believing God for.  

  

 It encourages the people to play a significant role in reaching that goal.   
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Our experience has been…  

 

When the pastor sets a God-size, faith goal (but not ridiculous)…  

 

 The people rise to the challenge and take their giving commitment serious.  

 

On page 64…  

 

 There is valuable information on how to determine what your Faith Promise Goal should 
be. 

Remember: 

 

The pastor should announce the amount of the Faith Promise goal the week before the 
conference, and have everyone pray about an amount. 

 

Have the people praying about two things: 

 

 A monthly commitment – from their known resources  

 

 A faith promise – which is a specified amount that they are believing God for. 

 

 This is money they do not have. 

 But they are using their faith to believe God. 

 

 

What printed materials will we need? 

Page 64 

 

The two most common are: 
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1. An insert or brochure explaining the Faith Promise Giving  

Appendix E - Page 170 

2. Faith Promise Giving Card 

 

Appendix F - Page 173 

 

You may want to print some banners expressing your missions conference theme.   

 

(Slide18) 

 

What about the… 

Order of the Faith Promise Service  

Page 64 

In Faith Promise service – time can be an issue. 

 

 Extra time should be allotted for explaining the Faith Promise giving process… 

 …and for taking up the special Faith Promise offering. 

 

Do not add anything to the service that takes 

 time and/or focus away from the missions  

theme and Faith Promise giving. 

 

For this reason:   On page 65 are some things to consider when putting together your 
schedule of service. 

 

Concerning the…  

 

Faith Promise Appeal 

There are… 
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Six Critical Steps to Remember 

 

This will help create a smooth flow in the appeal process and in the receiving of the Faith 
Promise offering. 

 

(Slide 19) 

 

The Importance of Prayer 

Pages 66 

 

Prayer is the foundation of every Christian endeavor. 

 

 Mobilizing a team of people to pray for the Missions conference is essential.  

Listed on Page 66-67, there are… 

Twelve prayer points 

 

(Slide 20) 

 

Follow-up to the Missions Conference 

Pages 67 

 

Like any major event in your church, quality time should be devoted to a…  

 

A Debriefing Process 

 

The debriefing process is… 

 

The Responsibility of the MAT 

 

The MAT could distribute an evaluation sheet to all who were involved. 
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 Then have the MAT prepare a Summary Report from the input they received.   

Listed on Page 67-68, there are…  

 

Nine important categories to assess 

 
 

By going through this process…  

 

 You will learn what went well and what didn’t. 

 You will be able to identify the strong facets of the conference and the weak ones. 

 This will give you the ability to make adjustments and improve the missions 
conference each year. 

 

(Slide 21) 

 

C.  Maintaining Your Missions Momentum   

Page 68-70 

 

It is important to maintain the church’s excitement and momentum for mission after the 
missions conference is over.  

 

Here are some ways to accomplish that: 

 

The Pastor 

 

The pastor is the visionary leader of the church. 

 

 It is important to talk about missions on a regular basis from the pulpit. 

 

Missionary Speakers 
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Schedule missionary speakers in the church at least three times a year.   

 

 This will help keep your people connected to the mission field in a tangible way. 
 

 

If the visiting missionary is a good preacher, have him/her minister the Word of God 
emphasizing world missions. 

 

 If the missionary doesn’t have a strong pulpit gift, the pastor could conduct an 
interview asking the missionary questions about their missions work. 

 

Another way to help maintain the church’s missions momentum is through the use of a… 

Missions Bulletin Board 

 

Three keys to an effective Missions Bulletin Board: 

 

1. Make it attractive. 

 

2. Place it in a well-trafficked location with good lighting. 

 

3. Update the material /display on a regular basis. 

 

Another way to maintain momentum is through… 

 

Prayer for the Harvest 

 

Form missions prayer groups in the church. 

 

 On page 69-70 are five focus points for prayer. 
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Short-term Missions Trips 

 

This is one of the most effective ways to fire up people for missions. 

 

 When people go on a missions trip, they are forever touched for the harvest. 

 Plus, they bring that new love and passion for the global harvest back home to the 
church. 

 

Missions Materials 

 

If you have a bookstore in your church…  

 

 Display missions brochures, books and materials. 

 This will stimulate and educate your people concerning missions.   

 

(Slide 22) 

 

D. Monthly Missions Sunday – Pages 70-73 

 

Having a planned Missions Sunday each month is a key component in maintaining the 
church’s excitement and momentum for missions. 

 

The Missions Sunday should be… 

 

The same Sunday each month 

5-10 minute missions emphasis 

 

 

 

Purpose of a Missions Sunday: 
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1.  To inspire and motivate the people to stay faithful to the church’s missions program 
through their prayers and financial giving.   

 

2. Take a special missions offering.    

 

 This will offer the people an opportunity to give their monthly missions 
commitment.    

 

The special Missions Sunday presentation is coordinated  

by the Missions Advancement Team. Page 39 

 

The Missions Advancement Team should plan out the activities for your monthly Missions 
Sundays a year in advance.   

 This will allow quality time for planning and preparation.  

 

 Ideas for Missions Sundays are listed on Page 71-72.    

  

(Slide 23) 

Please look at… 

E. Short-Term Missions Trips – Page 73-75 

This is a subject that really needs its own workshop. 

 

 But let’s take a couple of minutes to address short-term trips as a way to help maintain 
the church’s missions momentum. 

 

Short-term missions trips are an important part of the church’s missions strategy. 

 

Here is why: 

 Short-term missions trips connects your church to the mission field in a personal and 
tangible way. 
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 Missions trips bring fresh manpower, resources, talents, and anointing to the 
missionaries in the field. 

 Missions trips produce full-time missionaries. 
 

o 80-90% of all missionaries on the field today received their missionary calling 
while on a short-term missions trip. 

 

Even though short-term missions trips are important… 

 Doing short-term missions right is even more important. 

 Short-term missions trips have the ability to drain precious missions funds while 
producing little results. 

 

It is critical that we set up short-term missions trips with the right… 

 

(Slide 24) 

Philosophy 

Strategy 

Protocol 

Preparation 

 

Example: Short-term missions trip should always to tied to a long-term 
vision. 

 

The information contained in the manual will provide a beginning framework to move 
forward with developing the church’s Short-term missions program. 

 

 There are numerous resources on this subject that are available online or through your 
local Christian book stores. 

 

 

(Slide 25) 
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F. Creating a Missions Budget – Page 75 

 

Every church should have an account for missions that is separate from the church’s general 
account. 

 

• Missions Account 

• Income Streams 

 

1.      10%    of the general church budget 

2. __________Monthly Commitments 

3. ___________ Faith Promises 

4. ___________ Fundraisers 

 

Closing thoughts on Launching the Congregation: 

 

By launching the congregation into personal, active missions involvement… 

 

 Their lives will take on new spiritual meaning and they will live each day with a new 
sense of divine purpose. 

 

Discussion groups: 

 

 Break into your groups of 6-8. 

  

 Appoint a group spokesperson who will give a one minute report on the comments 
made by one’s group. 

 

Here are two discussion questions: 

 

(Slide 26) 
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Launch the Congregation 

Discussion Questions 

 

Why is it important to have a strategy to get missions 

into the DNA of every department of the church? 

 

Has the “Faith Giving” concept been adequately taught in your church  
based on II Corinthians 8:3 

 

Did you understand the biblical basis for the 

“Faith Giving” concept from II Corinthian 8:3? 
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Teaching Aid:  Have a Laser Pointer 

 

(Slide 1) 

Global Pathway 
English 

 

(Slide 2)   

Implementation Process 

 

Now that you have completed the Global Pathway manual, how do you implement this 
training in your church? 

 

 Where do you start? 

 How do you put into action all components taught in the manual? 

 

By using the… 

 

A. Quick Reference Card 

 

Back cover 

 

Teacher’s Note* Have everyone turn to the back cover. 

 

The Quick Reference Card provides a series of action steps so that you can systematically 
implement all the key components, which are all necessary in building a powerful and 
effective missions church. 

 

Here are some useful features: 
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 There are nine Action Steps listed on the Quick Reference Page. 

 Each Action Step should be implemented in the order presented. 

 Because each Action Step lays the foundation for the implementation of the next 
Action Step. 

 

Center Column: Manual References 

  

 The Manual Reference column in the center of the page gives the page numbers 
locating where each Action Step is addressed in the manual. 

 This gives you the ability to refer to the teaching of each Action Step from the manual, 
whenever a quick review is needed. 

 

Timeline 

  

 In the far right-hand column, each Action Step has a blank for you to write in a target 
date identifying when you want each step completed. 

 By setting a target date, you help eliminate procrastination, and that keeps the 
implementation process moving forward. 

 

 Set your Timeline in a way that you plan to fully implement the nine Action Steps in 
8-12 months. 

 

 

Please return to: 

(Slide 3) 

B.  Action Steps – Descriptions 

Last page (Page 176) 

 

Let’s quickly review each step: 
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1. Empower the Pastor 

Read the manual 

 

Because the manual is full of stories, examples, and illustrations that we did not have time to 
share in the sessions. 

 

(Slide 4) 

2. Envision your Core Leaders  

   

 Organize your “Core Gathering” meeting. 

 

o Church leaders 

o Influencers 

o Those who are passionate for missions 

 

The pastor should focus on two areas during the meeting: 

 

1. Express the church’s commitment to missions 

 

2. Give a spiritual and practical understanding of the missions program 

 

(Slide 5) 

To help envision the Core for missions, we covered five points: 

 

A. Great Commission Call 

B. Great Commission Church 

C. Missions – More than a Department (thread) 

D. Four Main Areas of Activation 

E. Missions Advancement Team 
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(Slide 6) 

   

3. Create a Missions Advancement Team 

   

 This is a small Working team of volunteers.  

 The MAT is led by a Missions Director.   

 

o If the church is around 50-100 members, four to five members on the MAT 
is a normal situation. 

o These are volunteers. 

 

 Choose people with a variety of giftings: computer skills, organizer, motivator, 
innovator, etc. 

 

(Slide 7) 

 

4. Write a Missions Plan 

 

This is… 

 The first assignment for the Missions Advancement Team. 

 Use the proto-type on pages 57-82. 

 

As the MAT creates the first written draft of the missions plan: 

 

 The pastor will serve as the visionary leader of this process. 

 

(Slide 8) 

5. Schedule a Steps to the Mission Field Workshop 
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 This is a supplemental training to Global Pathway 

 

Anyone who attends this workshop will be blessed. 

 

 But the six-hour workshop is specifically for church pastors, the MAT, and 
potential missionary candidates. 

 

Steps to the Mission Field is designed to teach churches 

how to counsel and empower potential missionary  

candidates to pursue a missionary call. 

 

 Every church needs to have an identified, established system for church members 
who want to become missionaries. 

 

 Steps to the Mission Field gives the church that ability! 
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6. Formulate an Annual Missions Calendar  

This is… 

 The responsibility of the MAT. 

The fact is… 

 If something is not scheduled, it will not happen. 

In order to coordinate the missions activities with the rest of the activities of the church for 
the coming year… 

 

 The MAT submits an annual calendar of upcoming missions activities to the 
church leadership. 

(Slide 10) 
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7. Activate Missions in Every Department   

 

Create a Missions Budget 

 

(Learning how to raise a missions budget will be covered shortly) 

 

 

This the responsibility of the MAT. 

 

 Activate each department using the Departmental Activation Form.  

 

 The form becomes the plan for each department to impart missions into the DNA 
of their department. 

 

(Slide 11) 
8. Conduct an Annual Missions Conference  

 

Organizing the Missions Conference is one of the primary responsibilities of the Missions 
Advancement Team. 

 

 Revisit the information concerning missions conferences on Pages 56-68 

The Missions Conference Planner Worksheet can be found in  
Appendix C: Page 163-167 

 Start the planning process and preparation at least six months in advance. 

 Maximize the opportunity of using the Faith Promise concept. 

 

(Slide 12) 
9.  Establish a Monthly Missions Sunday   

 

 Schedule a special Missions Sunday on the same week each month. 
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o This will help the church maintain the missions momentum you created 
through the missions conference. 

 

 Plan a special 5-10 missions presentation for all the Missions Sundays for the 
coming year. 

 

o This should be coordinated by the MAT. 

 

 Take a special missions offering  

o This should be separate from the regular tithes and offerings. 

 

Let’s look at one more thing before we complete the workshop: 
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C. Create a Missions Budget 

Page 75 

 

Every church should have a separate… 

 

Missions Account 

 

Monies given for missions should never be mixed in with general fund monies. 

 

 Money in the missions funds should never to seen as discretionary or contingency 
funds for the needs of the church.  

 

By setting up a missions account…  

 

 … the church is taking a step of faith that God will fill it with the needed funds. 
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To help provide the necessary funds to support missionaries and conduct missions projects, 
here are four… 

 

Income Streams 

 

1.         Ten percent of the general church budget. 

 

 (In other words)  Take 10% from all general income that comes into the church. 

 

 Some churches try to increase this amount every year. 

 

Example: A church in the Ukraine gives 25% and wants to continue to 
increase that amount. 

 

2. _______ Monthly Missions Commitments 

 

 These are the monthly commitments that the families in the church made at the 
annual missions conference taken from their known resources. 

 

 This will give the missions account new income every month. 

 

3. _________ Faith Promises for missions 

 

 This is from the people who made Faith Promises at the last missions 
conference. 

 

 They are using their faith to believe in new finances for the missions budget 
from unknown resources. 

 

4. _________ Missions Fundraisers 
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 These are specially organized activities with the purpose of raising funds for 
the missions budget or special missions projects. 

 

 These activities can include bake sales, special giving contests with children, 
car washes, auctions, etc. 

 

(Slide 14) 

 

Annual Missions Budget Worksheet – Page159 

Using the Annual Missions Budget Sheet… 

 The MAT can identify what funds are currently needed. 

And determined what the need is for… 

 Projected funds 

Teacher’s Note* At this point, the workshop training is completed. 

Here are some wrap-up issues to consider: 

 Thank the people for attending. 

 Thank the host staff for their work. 

 Express that Go To Nations is available to help them with their missions needs. 

 Invite the pastor to come forth and give any desired closing comments. 

 


