
56 

 
Prototype 

 

 



57 

 
Prototype 

A BLUEPRINT...FOR WRITING YOUR 
MISSIONS PLAN 

Table of Contents 

Formative: 

1. Missions Director ..................................................................................  61 

A. Purpose 

B. Term of Office 

C. Qualifications 

D. Duties 

2. Creating a Missions Advancement Team ............................................  63 

A. Purpose 

B. Structure 

C. Meeting Frequency 

D. Term of Service 

E. Qualifications 

3. Primary Focus of the Missions Advancement Team ..........................  65 

A. Envisioning 

B. Mobilizing 

C. Training 

D. Serving 
  

4. Responsibilities of the Missions Advancement Team ........................  67 

A. Primary Responsibilities 

B. Functional Responsibilities 
  



58 

 
Prototype 

Operational: ......................................................................................................  

  

5. General ..............................................................................................  69 

A. Definition of Missions 

B. Scriptural Basis 

C. Purpose 

D. Flexibility of Interpretation 

  

6. Financial Policies ..............................................................................  71 

A. Preparation and Approval of the Annual Missions Budget 

B. Raising Up Missions Funds 

C. Allocation of Missions Funds 

D. Funds Shortage Policy 

E. Funds Surplus Policy 

F. Allocation of Missions Administration in the Church 

G. Support Level of Missionaries 

H. When Missionary Support Begins 

I. When Missionary Support Ends 

J. Honorarium for Visiting Missionary Speakers 

K. Support of Missionary Families 

L. Insurance for Missionaries 

M. Education of Missionary Children 

N. Missionary Retirement 

O. Evaluation and Revision of Support 

P. Scholarships for Missionary Candidates 

  

7. Policies for Full-Time Missionary Service ......................................  75 

A. Philosophy 

B. Procedure for Selecting New Candidates to Support 

C. Missionaries from other Churches Soliciting Support 

D. Nature of Work of Missionaries Accepted 

E. Missionary’s Support during Educational Leave 

F. Guidelines for Missionary Furloughs 

  

 

 



59 

 
Prototype 

8. The Use of Missions Agencies ........................................................  78 

A. Philosophy of the Church 

B. Responsibility of the Sending Church 

C. Responsibilities of the Missionary 

D. Responsibilities of the Mission Agency 

E. Supporting Churches 

 

 

 

 

 

 

 

 

 

 

 

 



60 

 
Prototype 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



61 

 
Prototype 

 

Missions Director 

A. Purpose 

 

The Missions Director serves as the head of the Missions Advancement Team and provides 

organization and coordination for the overall missions plans of the church. 

B. Term of Office 

 

The Missions Director is appointed by the Senior Pastor and will serve until excused from 

the position by the Senior Pastor. The Missions Director can be a church staff position or 

volunteer based on the needs and abilities of the church. 

C. Qualifications 

 

1. Possesses a strong passion for global evangelization. 

2. Has competent leadership skills. 

3. Knows how to administrate projects. 

4. Has a good working relationship with the Senior Pastor. 

5. Is actively involved in missions through prayer and giving. 

6. Has been on a short-term missions trip or has served as a cross-cultural missionary. 
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D. Duties 

 

The Missions Director shall be responsible to: 

1. Serve as the head of the Missions Advancement Team. 

2. Submit an annual missions plan with budget. 

3. Lead the Missions Advancement Team in accomplishing all their assigned duties. 

4. Stay abreast with the world missions movement. 

5. Establish any offices or committees needed on the Missions Advancement Team. 

6. Lead in an annual evaluation of the progress of the church’s vision results based on the 

missions plans. 
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Creating a Missions  
Advancement Team (MAT) 

A. Purpose 

 

1. To provide a leadership forum for the missions activities of the church. 

2. To assist the Missions Director and Senior Pastor in fulfilling the missions vision of the 

church. 

3. To facilitate the development of the church as a world class missions church. 

B. Structure 

 

1. MAT is directed by the Missions Director. 

2. The Missions Director is appointed by and reports to the Senior Pastor. 

3. The Senior Pastor may attend any MAT meeting at his/her discretion. 

4. MAT will consist of four members and one director (total of five). 

C. Meeting Frequency 

 

1. MAT will meet on a monthly basis. 

2. Meetings will be scheduled by the Missions Director. 

3. One meeting annually should be devoted to the review of missions policies and 

procedures. 

4. The Missions Director may call special meetings as needed. 

2 
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D. Term of Service 

 

1. The initial members of MAT will be appointed by the Senior Pastor. 

2. The Missions Director and Senior Pastor will submit nominations for appointment of 

additional members of MAT. 

3. Members will serve three-year terms with a second optional term by approval of MAT. 

4. The term of the Missions Director shall be indefinite or until determined by the Senior 

Pastor. 

E. Qualifications 

 

1. An active member in good standing of the church. 

2. In agreement with the Statement of Faith of the church. 

3. Committed to prayer for leadership of the church and the nations of the world. 

4. Demonstrates an active involvement in the church’s missions program. 

5. Tithes and is a committed financial supporter and advocate of world missions. 

6. Able to invest the time required for effective participation and not be over committed 

with other church activities. 
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Primary Focus of the  
Missions Advancement Team 

One of the overall functions of MAT is to develop an ongoing strategy to address these 

four areas: 

A. Envisioning 

 

Help the pastor instill a vision for the global harvest in every segment of the church body. 

 

1. Every member understands that they are called to missions. 

2. Every member takes personal ownership of the Great Commission. 

B. Mobilizing 

 

Assist the pastor in mobilizing people into personal missions involvement. 

 

1. Recruitment of candidate missionaries. 

2. Short-term mission opportunities. 

3. Missions giving. 

4. Organized Prayer Initiative for Missions. 
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C. Training 

 

Provide people with the necessary training and preparation tools that equip them for 

effective cross-cultural missions ministry. 

1. Candidate track for full-time missionary service. 

2. Specialized in-church missions training workshops/seminars. 

D. Serving 

 

Supply support services for full-time missionaries, church missions projects and in-church 

missions activities. 

 

1. Missions Advancement Team activities. 

2. Special church missions events. 

3. Special volunteers/helpers. 

 

 

Note: For further explanation, see Chapter 4-A. 
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Responsibilities of the  
Missions Advancement Team 

A. Primary Responsibilities 

 

1. Written Missions Plan. 

2. Annual Missions Calendar. 

3. Annual Missions Convention. 

4. Short-Term Missions Trips Schedule. 

5. Process for Full-Time Missionary Service. 

6. Strategy of activities for Envisioning, Mobilizing, Training, and Serving. 

7. Missions Prayer Initiative. 

 

B. Functional Responsibilities 

 

1. Attend scheduled MAT meetings. 

2. Ensure that the missionary effort of the church remains focused on Great Commission 

ministry. 

3. Develop and maintain a written missions plan with an annual review. 

4. Bring missions awareness to the congregation. 

5. Assist in administering the various missions components of the church. 

6. Establish a missions prayer initiative and be actively involved. 

7. Assist in the planning and implementation of an annual missions convention and other 

special missions events. 
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8. Establish a process for missionary service for potential candidates from the 

congregation. 

9. Recommend funds allocation concerning the church’s missions giving. 

10. Review requests from missionaries seeking financial support and relationship with the 

church. 

11. Assist the Missions Director in communication with missionaries sent or supported by 

the church. 

12. Facilitate the care of missionaries while they are in town. 

13. Assist in recruiting, evaluating, and selecting candidates for missionary service. 

14. Serve as liaison between the church, missionaries, sending agencies, and other 

organizations. 

15. Create and manage an annual missions calendar. 

16. Assist the Missions Director in preparing an annual missions budget to be submitted to 

the Senior Pastor (See Appendix A). 

17. Assist the Missions Director in establishing one-, two-, and three-year missions goals to 

be submitted to the Senior Pastor. 

18. Serve as a liaison between the congregation, missionaries, and agencies. 
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General 

A. Definition of Missions 

 

Missions is any endeavor aimed toward the goal of reaching beyond the needs of the local 

congregation for the purpose of fulfilling the Great Commission by proclaiming the gospel of 

Jesus Christ, making disciples, and relating to spiritual and physical needs of mankind, 

including mercy ministry, relief, and development. The policies and procedures of this 

manual relate to cross-cultural overseas ministry and some cross-cultural exceptions within 

the borders of the United States. Missions is not to be confused with benevolence within 

the community of the church. Those needs will be addressed through other church policies 

and activities. 

B. Scriptural Basis 

 

The missions efforts of our church are based on the eternal truth of God’s Word as revealed 

in Genesis 12:1–3, Matthew 22:3, Matthew 24:14, Acts 1:8, Romans 10:14–15, Romans 

15:20, and Revelation 5:9. 

C. Purpose 

 

The purpose of   Missions program is to faithfully respond to Christ’s 

Great Commission mandate and to maximize the involvement in the global harvest as a 

congregation. The following policies and procedures have been established to accomplish 

the following: 
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1. Achieve a clear sense of direction in carrying out the church’s mission vision. 

2. Avoid making important decisions on an emotional or haphazard basis. 

3. Ensure that each mission dollar is spent as God would have it spent. 

4. Maintain consistency and clarity of strategy as the Missions Advancement Team 

members change. 

5. Develop a loving accountability in our missions program. 

D. Flexibility of Interpretation 

 

These missions policies, which are updated periodically by the Missions Advancement Team 

and approved by the Senior Pastor, are to be used as a guideline for all major missions 

decisions. The policies cover approximately ninety percent of all questions or problems that 

may arise regarding the missions program in the church. For those items not covered or 

when exceptions to the policy are deemed necessary, a proposal is drawn up by the 

Missions Advancement Team through a majority consensus and submitted to the Senior 

Pastor for approval. The missions plan with its policies shall be reviewed and revised 

annually by the Missions Advancement Team and submitted to the Senior Pastor for 

approval. 
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Financial Policies 

A. Preparation and Approval of the Annual Missions Budget 

 

The Missions Director shall be responsible for presenting an annual Missions Budget to the 

Senior Pastor for approval. The Missions Advancement Team is responsible for writing the 

budget based on projected needs and goals. This process should start in September each 

year and be presented to the Senior Pastor by the first of December for the ensuing year. 

B. Raising up Missions Funds 

 

Finances for the church’s missions budget shall be raised by using three primary methods: 

 

1. First, 10% of the collection of tithes and offerings of the congregation are allocated 

toward the missions program. 

2. Second, finances will be raised for the missions budget through a Faith Promise Giving 

Campaign during the annual missions convention of the church. 

3. Third, finances will be raised for missions through special missions fund-raising projects. 

C. Allocation of Missions Funds 

 

The overall strategy for allocation of missions funds break down as follows: 

 

1. 50% shall be used for the support of full-time missionaries. 

2. 10% shall be used for the support of national workers. 

3. 10% shall be used for support of missions agencies or missions support ministries. 
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4. 10% shall be used for short-term missions trips/missions scholarships. 

5. 5% shall be used for cross-cultural home missions. 

6. 5% shall be used for the annual missions conference. 

7. 10% set aside in contingency fund. 

 

After proper research and evaluation, MAT shall submit to the Senior Pastor for approval 

recommendations for mission funds allocation. 

D. Funds Shortage Policy 

 

If, after undertaking the missions budget and a faith promise program, the expected monies 

are not received, the church shall then do the following: 

 

1. Communicate this need to the congregation and ask them to earnestly pray about the 

situation. 

2. The Elder Board shall meet to see if money can be taken from the general budget to 

offset the difference. 

3. If needed, the church shall have a fund-raising event for this cause. 

E. Funds Surplus Policy 

 

All of the surplus missions funds are considered discretionary funds. These funds shall be 

kept in a contingency fund or emergency funds designated for unforeseen circumstances 

both tragic and fortunate concerning the missionaries or missions-related activities. MAT 

may submit recommendations to the Senior Pastor for the allocation of these funds. The 

funds may be reserved for the budget of the coming missions year if not used. 

F. Allocation of Missions Administration in the Church 

 

Normally, the church shall not have missions administration costs because all of the work 

shall be done by regular church staff or under the direction of MAT on a volunteer basis. 

However, if a unique unexpected need arises, this money shall be taken out of discretionary 

funds with the approval of the Senior Pastor. 
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G. Support Level for Missionaries 

 

The starting monthly support levels for full-time missionaries will be: 

 

Singles— $100 

Couples—$200 

 

Monthly missionary support shall increase at a rate of $50 per year of service if additional 

funds are available. Maximum support for missionaries from the church is $500 and $300 

for missionaries from other churches. Additional funds may be allotted for ministry projects 

on a one-time basis or on a monthly basis. 

H. When Missionary Support Begins 

 

Normally, the support shall begin in January each year. This is when the church’s annual 

budget goes into effect. Support for a missionary may start anytime during the year if 

recommended by the MAT and approved by the Senior Pastor. 

I. When Missionary Support Ends 

 

Regular monthly support will be carried over each year if the missionary complies with all 

reporting requirements and is in good standing with the Missions Director. If a missionary 

desires to end his/her missionary service, the church will continue the support for three 

months after the missionary returns to the States. This only applies if the missionary leaves 

missionary service in good standing and has served on the mission field for a minimum of 

four years. 

J. Honorarium for Visiting Missionary Speakers 

 

On the day that the visiting missionary speaks, a special offering shall be received to offset 

his or her expenses. 
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K. Support of Missionary Families 

 

The church shall start at the same amount of support to each missionary regardless of the 

size of his or her family. However, special consideration shall be given if there is a 

husband/wife team on the missions field that are both conducting considerable ministry 

activity. The church shall consider this as being two missionaries and the support shall then 

be doubled. 

L. Insurance for Missionaries 

 

The church shall not be responsible for the insurance of the missionaries we support. The 

provision of insurance shall be the responsibility of the missionary. 

M. Education of Missionary Children 

 

The church shall not be responsible for including in the annual budget any amount for the 

educational financial support of the children of the missionaries. However, missionaries 

may submit special requests for funds to MAT for review. 

N. Missionary Retirement 

 

The church shall not be responsible for including in the annual budget any amount for the 

retirement of the missionary. A retirement plan is the responsibility of the missionary. 

O. Evaluation and Revision of Support 

 

Each year the annual church budget is reviewed and recommended for the next calendar 

year. All increases in the missionaries’ support will be determined by this budget review. 

P. Scholarships for Missionary Candidates 

 

The church shall offer limited scholarships for those who demonstrate a genuine call to the 

mission field and are pursuing missionary candidate preparation and training. 
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Policies for Full-Time Missionary 
Service 

A. Philosophy 

 

History has demonstrated that full-time missionaries can impact entire nations. 

Traditionally, missionaries would spend a lifetime in a single country and only infrequently 

return to their country of origin. Today missionaries characteristically serve shorter terms 

than in the past, but full-time missionaries are still the backbone for reaching the world for 

Christ and discipling those who are evangelized. Media, literature, and other influences are 

positive, but it is the full-time missionary who is on the ground, part of the community, and 

willing to commit for the long haul that gives the long-term results that change nations. A 

large percentage of our missions funds will be dedicated to the support of this cause. 

B. Procedure for Selecting New Candidates to Support 

 

Anyone desiring to be sent out from the church and receive financial support as a full-time 

missionary must be approved by following the procedures established in the Steps … to 

the Mission Field manual. 

C. Missionaries from Other Churches Soliciting Support 

 

Our church recognizes the need for the body of Christ to work together when it comes to 

supporting missionaries. Few churches have the capability to underwrite the total amount 

of missions support a missionary needs to live in a foreign country and conduct missions 
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ministry. The average missionary has to build a support team consisting of churches, 

friends, and relatives who will financially partner with the missionary in order to reach one 

hundred percent of their missionary budget. For this reason, the church accepts requests 

for missionary support from people outside the membership of our church. The following 

steps are required by the missionary: 
 

1. Complete the application for missionary support using the forms provided and mail to 

the Missions Director with a recommendation from your pastor and two personal 

recommendations using the forms provided. 

2. Set an appointment to meet with the Missions Director of the church. 

3. If the proper criteria has been reviewed and met, an interview with MAT will be 

scheduled. 

4. MAT will submit their recommendation to the Senior Pastor for approval through the 

Missions Director. 

 

The areas of responsibility for the Missions Director before and during the personal 

interview with the missionary: 

 

1. Review the application and recommendations. 

2. Discuss any of the submitted information as deemed necessary. 

3. Schedule an interview with MAT if the missionary meets eligibility. 

D. Nature of Work for Missionaries Accepted 

 

As in a local church setting, missions work requires a variety of ministry gifts to be 

successful. These giftings may enroll the missionary into ministry responsibilities that are 

foundational to missions works such as evangelism, church planting, leadership, community 

transformation or relief work, and discipleship. Other missionaries may serve in more of a 

supportive role such as administration, helps, bookkeeping, and hospitality. Each missionary 

requesting missionary support will be evaluated on an individual basis based on the needs 

of the field location and the effectiveness it will play on world evangelism. 
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E. Missionary’s Support during Educational Leave 

 

Missionaries pursuing further education that will strengthen their missions service shall 

continue to receive support for one year if approved by the Missions Director. The leave will 

only be considered after four years of field missions service. 

F. Guidelines for Missionary Furloughs 

 

We recognize the need for a missionary to be given time for rest, family, and itineration. 

However, to maintain a level of effectiveness in the field, the missionary is expected to 

spend no more than two months per year in the United States. After four years of field 

service, a longer furlough should be considered. This is a general guideline that may need 

adjustment based on individual situations. Missionaries serving through missions agencies 

will receive the expertise of the agency in dealing with this area. 
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The Use of Missions  
Agencies 

A. Philosophy of the Church 

 

In order to conduct missions ministry with a high level of integrity and excellence, and to 

help us maximize our potential in the global harvest, the church often works with missions 

agencies as a partner in missions endeavors. Missions agencies serve as a support ministry 

in helping us carry out the missions vision. They provide certain tools and areas of expertise 

in the area of cross-cultural missions ministry that are not generally found in the context of 

the local church. 

 

Sending out a missionary through a missions agency for missions service creates an 

important three-way relationship between sending church, the agency, and the missionary. 

Each one of these parties embraces certain responsibilities in order to maximize the 

strength and fruitfulness of the relationship. 

B. Responsibilities of the Sending Church 

 

The sending church will: 

 

1. Establish a relationship wherein it has the opportunity to assess and confirm a 

person’s/family’s gifts and the call to missionary service. 

2. Work closely with the missionary candidate and the missions agency to ensure that the 

standards set forth by the church are met. 
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3. Insist that the missionary candidate understands the inner workings of the church and 

its requirements for missionary service. 

4. Formally commission the missionary before the church congregation. 

5. Take on a percentage of the candidate missionary’s support commensurate with the 

church’s membership and financial resources. 

6. Make it possible for the pastor (and/or members) to visit missionaries where they serve 

in order to minister to the missionaries and increase the scope of the pastor’s vision for 

missions. 

7. Educate the congregation to their missions responsibility. 

8. Maintain close communication with the missionaries so that the congregation may pray 

more effectively for the needs of the missionary. 

9. Be ready and willing to work with the missions agency and the missionary if a significant 

problem arises on the field. 

10. Be actively involved with debriefing the missionary and ongoing accountability during 

their home assignment. 

11. Communicate with missionaries about church news and prayer needs. 

12. Encourage the missionary in ministry and personal growth. 

13. Involve the missions agency when there is a major decision to be made regarding the 

missionary’s ministry, relocation, or well-being. 

14. Uphold the missions agency’s reporting requirements of missionary funding and 

projects according to the ministry standards of the ECFA. 

15. Supply the leadership of the church with updated reports on the status of the 

missionaries and projects. 

16. Impart apostolic oversight. (The sending church is not necessarily the congregation that 

gives the missionary the most money, where he/she spent the most time growing up, 

where the extended family attends, or even where he/she first felt called to missionary 

service. All or many these may be true, but they are not prerequisites of a sending 

church.) 

17. Take the primary responsibility of partnership with the missions agency in the care and 

supervision of the missionary. 
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C. Responsibilities of the Missionary 

 

The Missionary will: 

 

1. Have full recommendation for missionary service from the church and the missions 

agency. 

2. Have a clear sense of calling (both husband and wife, if applicable) from God for 

missionary service. 

3. Meet all the preparation requirements for missionary service, whether required by the 

church or the missions agency through which the missionary will be serving. 

4. Identify the expectations of the church and/or missions agency regarding the 

prospective service and whether the missionary is willing to meet these expectations to 

the best of his/her ability. 

5. Accept the responsibility of ongoing accountability to the sending church and the field 

leadership of the missions agency. 

6. Report regularly to the sending church on their personal well-being, ministry 

effectiveness, and annual ministry goals. 

 

7. Develop and maintain a strong financial and prayer support base with interested 

churches and individuals based on required support levels set by the church or missions 

agency. 

8. Consult with the sending church and the field leadership of the missions agency 

regarding any major change in assignment or location. 

9. Be responsible to comply with IRS regulations. 

10. Set aside, when on home assignment, significant time for face-to-face contact with the 

leadership of the church, length of time and frequency to be agreed upon in advance. 

11.  View the relationship between the church and missions agency (if used) as sacred and 

will not create an adversarial relationship in order to serve his/her own purposes. 

12. Demonstrate a spirit of teamwork by cooperating and contributing toward the common 

good of the team and the project in the field. 

13. Function according to the missions policies of the church and the missions agency. 

14.  Comply with the laws of the land unless they are in direct violation of scripture. 

15. Attend a local church on the mission field and participate in its programs when it is 

possible, to avoid the habit of going to church only when you minister, in order to stay 

spiritually healthy. 
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D. Responsibilities of the Missions Agency 

 

The missions agency will: 

 

1. Recognize the church as the sending body and serve as a partner in the process. 

2. Seek to understand the overall missions vision of the missionary and plans of the 

sending church in order to facilitate them as much as possible. 

3. Serve as a catalyst in closing the communication loop between the missionary and the 

church. 

4. Provide training and a mobilization track clearly identifying the missionary candidate’s 

future steps and procedures for mission service. 

5. Ensure there is an enthusiastic recommendation for all missionary candidates by the 

sending church which affirms the candidate’s Christian maturity, missionary call, gifting, 

and experience. 

6. Work closely with the candidate missionary to help them through the itineration 

process. 

7. Require the candidate missionary to remain in their home country and not depart to 

their field assignment until he/she has completed or meets all criteria established by the 

sending church and the missions agency. 

8. Provide field oversight via supervisory structures on the field and/or from the 

Headquarters of missions agency. 

9. Consult with the sending church on any major changes concerning the missionary’s 

ministry focus, relocation, or personal well-being. The missions agency will work with 

the missionary to ensure that supporting churches are advised of important changes in a 

timely manner. 

10. Make available the missions agency’s field leadership and Headquarters leadership for 

the purpose of consultation and problem solving to the sending church and its candidate 

missionaries. 

 

11. Upon request, supply the sending church with a copy of the missions agency’s reports 

and financial statements. 
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E. Supporting Churches 

 

Besides the three primary parties previously listed, a fourth party also plays an important 

role. The fourth party is the other churches that are supporting the missionary. In most 

cases the church does not have any jurisdiction over these supporting churches; however, 

from a philosophical standpoint, here are the responsibilities we believe the supporting 

church should embrace, and we should embrace, as a supporting church to other 

missionaries. 

 

Supporting churches will: 

 

1. Give a portion of financial support of the missionary’s personal and ministry budget. 

2. Have the right to require unreserved commendation from the missionary’s sending 

church. 

3. Have the right to be informed of major decisions affecting the missionary’s ministry and 

location and ask for accountability from the missionary and the missions agency. 

4. Be asked to provide home assignment help, various types of missionary care, etc. 

5. Be given information, upon request, concerning the ministry, well-being and progress of 

a missionary from the sending church and the missions agency. 

6. Have limited involvement in the decision-making process. 
 

 


